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Working on resilience



Grenada –hybrid RE-
ENGINEERED REEF

• Pilot Submerged Structures-GBA:

• Issues:

• Severe Coastal Erosion

• Loss of Reef Crest

• Solutions:

• Re-engineered reef (increase reef crest, 
reduce wave energy)

• Mangrove restoration

• Implementation:

• Fishers



Barbados Debt Conversion



What is a debt for nature swap?

• Emerged during Latin American debt crisis of the 1980s
• US cancelled $875 million of debt to 7 LA countries

• Two types:
• Commercial or Private: involving debt owed to banks

• Bi-lateral: involving debt owed to governments



Seychelles Debt Swap & Commitments
Deal summary
• Create a permanent funding source for local 

conservation & adaptation to climate change 
through $22 M of sovereign debt 
restructuring, via the Paris Club

• Blend grants & impact capital to purchase & 
restructure foreign debt into a domestic 
obligation to invest in conservation & 
adaptation.

• Deal results in upwards of $8 M to fund 
activities (over 20 years) and $6.6 M 
endowment capitalized for conservation

Government’s Conservation/Policy Commitments
• 30% of waters in protected areas (400,000 Sq. Km)
• 15% of waters in no take fish replenishment zones (200,000 Sq. Km)
• Adopt recently completed Marine Spatial Plan to guide updating of Coastal zone 

management/fisheries/marine policies



Activities funded by the Transaction

1. Management of new marine protected areas and fish replenishment no-

take zones

2. Coral and mangrove restoration projects

3. Improve marine, fisheries and coastal zone policy and regulatory 

protection regime

4. Investment for economic diversification (sustainable fisheries and 

sustainable tourism)

5. Social resiliency to climate change in coastal communities

6. Implementation of MSP

7. Development of Disaster Risk Reduction Plan



Benefits to Government

• Redirection of external debt service for 
investments in country: upwards of US$46 M 
(over 20 years)
– With two thirds of this payable in local currency

• Debt Relief of $66.4 M on interest not paid 
(post restructuring)

• Reduce interest rate of debt 6.4% (avg.)

• USD$8.1 M Catastrophic Hurricane coverage

• Government entities eligible to apply for 
funding from Trust entity



Lessons Learned
• Patience

• Scale matters

• Ministry of Finance key

• High Level commitments helpful

• Concept very well received by SIDS, public and private 
donors, impact investors, etc.

• Possible to raise loan capital directly from private 
markets

• Possible to de-risk deal for sovereign an catastrophic 
risk

• Broad stakeholder consensus necessary
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