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VULNERABILITY IN CH CONTEXT

Destruction due to man-made disasters;
Industrial accidents and similar 

Destruction due to lack 
of maintenance

Destruction due to natural 
catastrophes

HOW TO ASSIST THE REGION IN NEED?
POST-CRISIS?
IN TRANSITIONAL CONTEXT?



1995 – Bosnia and Herzegovina

2001 – Kosovo

2005 – incl Macedonia, 

Montenegro and Serbia

2009 – Albania

IN WESTERN BALKANS

GEOGRAPHICAL SCOPE



CHWB’S TOOLBOX



HOW TO ADVANCE RISK PREPAREDNESS PLANNING IN IN 
CULTURAL HERITAGE CONTEXT?

QUESTIONS AHEAD



1. ASSESSING RISK FOR BUILT HERITAGE

- Heritage risk assessment, World Heritage Site of Gjirokastra, Albania

2. RISK PREPAREDNESS FOR BUILT HERITAGE

- Water Cisterns, World Heritage Site of Gjirokastra, Albania

CHwB APPROACH THROUGH EXAMPLES

3. VOLUNTEER NETWORKS

- B+CARE



1. ASSESSING RISK FOR BUILT HERITAGE



Haderi, monument of 1st category

1. ASSESSING RISK FOR BUILT HERITAGE



1200 historical buildings
650 listed monuments of culture

9 Historical neighborhoods deteriorating daily

Causes: Multiple private ownership; 
moving population; lack of maintenance

1. ASSESSING RISK FOR BUILT HERITAGE



In cooperation with :
- Regional Directorate  of National Culture 

in Gjirokastra (Ministry of Culture)
- EPOKA University

Surveying teams of young 
architects/volunteers were deployed and 
worked for 4 months on the field

1. ASSESSING RISK FOR BUILT HERITAGE



1. ASSESSING RISK FOR BUILT HERITAGE

650 forms collected 
and analyzed



1. ASSESSING RISK FOR BUILT HERITAGE

Analytical matrix



1. ASSESSING RISK FOR BUILT HERITAGE



A – Immediate risk, high historical content 
B – Immediate risk, lower historical content
C – Slow decay, high historical content
D – Slow decay, lower historical content
E – Under threat/vulnerable building, high historical content
F – Under threat/vulnerable building, lower historical content
G – building in good or fair condition, high or low historical content

1. ASSESSING RISK FOR BUILT HERITAGE



GIS BASED MAPS



1. ASSESSING RISK FOR BUILT HERITAGE



1. ASSESSING RISK FOR BUILT HERITAGE



1. ASSESSING RISK FOR BUILT HERITAGE

Complete studies were delivered to:
- Municipality of Gjirokastra
- Ministry of Culture
- Institute of Monuments of Culture

Findings informed and affected
- Conservation strategies by Institute of Monuments of Culture
- Integrated Urban and Tourism Development project financed by World Bank



NEXT STEPS - Continuous monitoring in place
- Latest findings from 2017 show case a further deterioration
- Number of ruins grew from 35 to 47; 
- Overall condition worsened, from 25% monuments being in bad/very bad condition, 

today % grew to close to 40

Continuous fund raising for structural consolidation and improvements



2. RISK PREPAREDNESS FOR BUILT HERITAGE

Only in last 3 years, 4 1st category monuments 
were lost due to fire



2. RISK PREPAREDNESS FOR BUILT HERITAGE

Narrow streets in neighborhoods make it 
impossible for fire trucks to enter

We found a solution hidden in buildings 



2. RISK PREPAREDNESS FOR BUILT HERITAGE

1 historical cistern can cater to 20monuments around
1 historical cistern stores up to 120m3 water; fire truck stores 3-5m3



2. RISK PREPAREDNESS FOR BUILT HERITAGE

In cooperation with :
- Regional Directorate  of National Culture 

in Gjirokastra (Ministry of Culture)
- Regional civil emergency response unit
- Local monument owners

We selected a 1st pilot cistern to try out the 
envisaged solution in converting a cistern to a 
water storage to be used in case of fire



2. RISK PREPAREDNESS FOR BUILT HERITAGE

Solution for both:
- Residents/monument owners
- Regional civil emergency 

response unit



NEXT STEPS - In cooperation with Civil Emergency unit
- Trainings for using hydrants were done with local residents
- Further pilots for c/a 60 historical cisterns in Gjirokastra are reviewed 

2. RISK PREPAREDNESS FOR BUILT HERITAGE



3. VOLUNTEER NETWORKS

Understand the risks to 
heritage in the Balkans and 
formulate strategies 
to address those risks

Train and deploy a 
network of volunteers 
that can conduct ‘first aid’ 
for 
cultural heritage across 
the Balkans

Coordinate with and 
among national disaster 
response institutions and 
cultural institutions on 
effective strategies for 
cultural emergency 
response.



3. VOLUNTEER NETWORKS

National training in DRM, Gjirokastra 2016
Regional training in DRM, Gjirokastra, Sarajevo, Prizren 2017

NEXT STEPS - Ongoing – risk map for heritage in Balkans
Developing more acute relationship in between heritage 
professionals/volunteers and civil emergency units in the region.
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