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Why Disaster 
Recovery 

Frameworks 

DRFs	guide	governments	in	defining,	
planning,	and	implemen>ng	medium	
and	longer	term	recovery	efforts	

Recovery	needs	go	
beyond	post	disaster	

assessments	



What Do DRFs 
do? 

Lay	out	roles	and	
responsibili>es	
of	recovery	
stakeholders	

Provide	a	
program-level,	
mul>-sector	

recovery	ac>on	
plan	

Func>on	as	a	baseline	
document	to	monitor	
progress	and	evaluate	

impacts	

Complement		
post	disaster	
assessments	



A	collabora>ve	tool	to	
assist	governments	and	
partners	in	priori>zing,	

sequencing		
	and	planning		

post-disaster	recovery		
	
	
	

	

What is the DRF 
Guide? 



How is the DRF 
Guide 

Structured? 

•  Topic	1:	Conduc>ng	Post-disaster	Damage	and	
Needs	Assessment	

•  Topic	2:	Policy	and	Strategy-SeOng	for	Recovery	

•  Topic	3:	Ins>tu>onal	Framework	for	Recovery	

•  Topic	4:	Financing	for	Recovery	

•  Topic	5:	Implementa>on	Arrangements	and	
Recovery	Management	

•  Topic	6:	Strengthening	Recovery	Systems	in	
Na>onal	and	Local	Governance	









Stages	of	Developing	Nepal	DRF		

1.	Prepara>on	
Stage	

2.	Priori>za>on	
Stage	

3.	Valida>on	
Stage	

Report	
Finaliza>on	

Sector	Priori>za>on	
	

Assessments:	
Priori>za>on,	
Ins>tu>onal,		

Policy,	Financing,		
Implementa>on,	and	

Monitoring	

Sector	Teams	Established	
	

Visioning	
	

Strategic	Recovery	
Objec>ves	Finalized	

Valida>on	
	

Consulta>ons	

Key	Objec>ve:	
	

Develop	Recovery	Vision	
and	Strategic	Sector	

Priori>es	
	

Iden>fy	key	sectors	for	RF	

Key	Objec>ve:	
	
	
	
	
	
	
	

Key	Objec>ve:	
	

Validate	the	
priori>zed	

programma>c	
ac>vi>es	through	

stakeholder	
consulta>ons		

Priori>ze	programma>c	
ac>vi>es	across	all	sectors	
	



Prepara>on	Stage	

Consulta)ons:	
	
•  Led	by	NRA		

•  Civil	society,	line	ministries,	donors,	private	sector)	led	by	the	NRA.	
	
	

	
The	purpose	of	consulta>ons	is	to	iden>fy		
1)  Key	strategic	objec>ves	for	the	recovery	and	reconstruc>on	
2)  Priority	sectors	for	inclusion	in	the	recovery	framework	
3)  Cross	cuOng	sectors		

	

Situa)onal	Analysis	
Sector	teams	start	taking	stock	of	all	the	progress	made	to-date	on	Policy	Formula>on,	Ins>tu>onal	Arrangements,	
Funding	Mobiliza>on	and	Financing	Mechanisms,	Implementa>on	and	Monitoring	Arrangements.		
Progress	to	date	is	kept	in	view	while	developing	priori>za>on	matrix	for	stage	2.	



Priori>za>on	Stage	



Priori>za>on	Stage	–	Scope	

Temporal	Scope	
The	RF	looked	at	the	programma>c	recovery	and	reconstruc>on	
needs	within	a	period	of	five	years.		

	

Sectoral	Scope	

All	PDNA	sectors	(some	combined)	

Cross	cuOng	sectors	

	



Valida>on	Stage	


