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Forecast-based Financing:
Linking Early Warning  & Early Action





1. CONTEXT:  Science & Forecasts



2. CHALLENGE: The Usual Surprise

3. INNOVATION: The Proposed Solution
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Early Action: Dialogue



FUNES Anticipates Flood & Sends Message for Action

Village of Louis-Condji: 
More than 55% chance of flood

Nangbéto Dam

Automated Text:
- Time & Location of Likely Flood

- Pre-agreed SOP 
Shelter & Water

Community Awareness, etc.



Early Action: Awareness



Early Action: Communities



Early Action: Shelter



Early Action: Distribution



Actions taken right before flood!


