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PRACTICAL EXAMPLE

“EXPANSION AND IMPROVEMENT OF TOURIST SERVICES IN THE
TOURIST ROUTE CHOQUEQUIRAO, SANTATERESA DISTRICT, LA
CONVENCION PROVINCE, CUSCO”



TOURIST ROUTE




TOURIST INSTALLATIONS




ANTECEDENTS OF DISASTERS IN PU

Historical record of PU



HAZARDS IN THE TOURIST ROUTE




HAZARD SCENARIOS

Scenario 1

Scenario 2 with CC



REDUCTION RISK MEASURES

[Exposition

e Stabilization of rocky slopes
e \egetal cover recovery
e Construct retaining walls

[Fragility

e I[mproved design of routes
e Construction bridges, footbridges

[Resilience

e Implement geodynamic monitoring system

e Develop tools for emergency response

e Organizetourist operatorsand the population
e Preparationand information to visitors

e Equipment for emergency situations



BENEFICIOS SOCIALES DE LAS MRR

—[ Benefits not lost

e Higher tourist flow due to RRM
e Reduction in tourist flow caused by disasters avioided

;4

4[ Capacity recovery costs avoided ]

e Non-incurred recovery costs for adequate capacity of service provision
capacity

4[ Costs of emergency attendance avoided

;4

e Rehabilitation or road-cleaning costs avoided
e Tourist attendance, rescue and evacuation cost




BENEFITS NOTLOST S 2

Gradual recovery since four year (30 %) to seven year (80 %)

Flow foreing tourist with RRM and whitout RRM. E2
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FLOW COST AND BENEFITS OF RRM. S 2 (THOUSANDS PEN)

ESCENARIO 2 |inversion| 1 2 3 4 5 6 7 8 9 10
CE emergencia ) {4000 4,000
CE recuperacion

) 1838 838
Mayores flujos 112,331 12,775 13,219 [13,662 [14,106 |14,550 [14,995 [15438 [15,882 [16,372
Beneficios NO perdidos - 136,367 [26,324 [21.364 12,025 [8.264 142,561 [30,660 [24,771
TOTAL DE
BENEFICIOS 12,331 12,775 54423 [30.087 [35471 (26,575 [23,259 62,837 146,542 |41,144
Inversion en MRR 10,857 ) ;
Mantenimiento de MRR 543 543 543|543 43 [543 43 [543 43 |54
TOTALCOSTOS  hossr [543 43 543 |sa3 a3 |53 Is43 |53 |43 [543
ALl 10,857/11,788 112,232 |53,881 [39.444 (34,928 [26,032 [22,716 (62,294 45,999 40,601
VANS 200,043
TIRS 158 %




