PROPOSAL: CHALLENGE FUND


	Instructions

· Please complete the Expression of Interest on the econsultant2 portal and attach a completed version of this document with your application using the following naming convention: Name of institution__Challenge area selected.                  

Requirements

· Proposals for all challenges must demonstrate how their project(s) can be piloted locally in two countries and scaled regionally to demonstrate the potential to be applied at a global scale
·  The first pilot country of choice is Tanzania: proposers for Challenges #1-3 should be able to demonstrate: (i) country engagement and use of local datasets; and (ii) how the approach / framework can be scaled in up to five countries in the region, applying globally available datasets (such as Kenya, Malawi, Mozambique, Uganda, Zambia and Zimbabwe)
· As a result of multiple inquiries on the preference of the second pilot country and region, we have identified a high preference for the following countries: Afghanistan, Bangladesh, Burma, India, Kyrgyzstan, Nepal, Pakistan and Tajikistan in Asia. Proposals that can identify good country engagement in one of the above listed countries, as well as ability to scale to up to five countries in the region will be highly rate.
· Applicants must be willing to work with in country-stakeholders

· Applicants must be willing to work with other winners of this Challenge Fund call to develop/decide on a common standard for all the datasets developed in this call

· Applicants must be willing work with a data visualization firm to develop a platform to communicate the data generated.  




1. Proposal Title 

	


2. Which challenge are you responding to? 
*You may apply for multiple challenges, however, please submit a separate proposal for each challenge. 
 FORMCHECKBOX 
Challenge 1: Hazard Scenario Dataset
Deliver an openly-available suite of event scenarios for a variety of perils generated from parametric or numeric model runs. The scenarios would encompass hypothetical and/or historical representative events that could occur with high, medium and low frequency. In addition, the set could also include return period information that would be useable with ThinkHazard! Outputs would be formatted using open standards for easy integration on open platforms. To push innovation, the hazard scenario dataset should include one or more complex hazards, for example: storm surge, drought, city-level flooding, tsunami, etc.
 FORMCHECKBOX 
Challenge 2: Global Open Exposure Data Repository Framework 
Develop a framework for an open global exposure dataset, with defined standards, that could be hosted by an open online platform. The prototype would be able to handle site-specific structural information, as well as aggregated socio-economic and structural information. Exposure information would include occupancy as well as construction attributes and should be able to be collected using a mobile app used in a community mapping project with the defined standards. The prototype framework should be able to integrate data from a variety of existing sources including OpenStreetMap, Global Earthquake Model (GEM), World Bank Group GDP data and others, and then offer the aggregated data in a form compatible with various platforms.

 FORMCHECKBOX 
Challenge 3 - Open Vulnerability Function Dataset: 

Develop an open database of vulnerability functions for a variety of exposures (e.g., structures, social vulnerability, population and GDP), spatial resolutions (admin level or postal code), and hazards. The vulnerability functions should be designed to expect a limited number of attributes from the Global Exposure Dataset prototype developed under the Challenge Fund (see Challenge #2). The structural vulnerability function would require information on occupancy and only a few construction attributes.

 FORMCHECKBOX 
Challenge 4 - Understanding User Needs: 

In order to develop the right tools to understand risk, there needs to be a greater understanding of the end user needs. An in-depth understanding of the challenges of accessing, using and understanding risk information will be explored in two pilot countries. In addition, realistic scenarios for risk information use in decision making will be provided. The final product will be an identification of: who are the different stakeholders, what information do they require, how can suppliers of disaster risk information better communicate it to end-users, and how this data could be used.  
3. Project Team Leader 

	Name: 
Email: 
Telephone: 


4. Name(s) and Affiliation of Project Team Members 

	Team member 1: Name, Email 

Team member 2:  Name, Email 
Team member 3: Name, Email 


5. Please state the additional pilot country you have selected 
	 


6. Proposal (maximum 2000 words)

*Please note how your proposal responds to the requirements listed above, where applicable below.
(i) Challenge Statement 
Explain why you have selected to address the Challenge of your choice and why you are best placed to respond to this challenge (max 1000 words).
	


(ii) Proposed Solution and Approach: 
Outline the proposed solution and approach that will be developed under this project directly responding to the Challenge (max 1000 words).
In addition: 

· If you are responding to Challenges #1, #2 and/or #3, be sure to include information related to: (a) USD amount of private sector leverage, both existing and potential; (b) feasibility for dataset use; (c) local beneficiary involvement in the development of the datasets; and (d) any planned training or capacity development of local stakeholders.
· If you are responding to Challenge #4, be sure you include information related to: (a) gendered aspects of your approach; and (b) how you envision beneficiaries will access and use this information.
	


(iii) Partners 
It is required you work with at least one local beneficiary on this project. Please identify the local beneficiary (ies) with whom you will work to achieve these outcomes. 
	


7. Proposed Budget 

Challenges #1-3: Funding available for projects can be up to USD 200,000
Challenge #4: Funding available for project can be up to USD 100,000
	
	GFDRR Funding 
	In kind Funding 
	Other Funding 
	Requested Funding

	CONSULTING SERVICES
(fees, travel, per diem)
	
	
	
	

	TASK TEAM SUPERVISION

(fees, travel, per diem)
	
	
	
	

	DISSEMINATION

(Translation, editing, publication, etc.)
	
	
	
	

	LOGISTICS

(Training, workshops, consultations, etc.)
	
	
	
	

	GOODS AND WORKS
	
	
	
	

	OTHER
(please specify): accidents/sickness
	
	
	
	

	TOTAL
	
	


8. Estimated Timeframe: 

Please provide an estimate between 9 – 12 months on how long your project will be
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